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Why was SIETAR Brasil meeting with SIETAR Austria in Vienna?  

Through the contact of Elisabeth Weingraber-Pircher, Austrian, 

intercultural trainer (webpage link) who lived for many years in Brazil, 

the SIETAR-Brasil members Roberta Raffaelli and Jimena Andino Dorato 

got in touch with Barbara Covarrubias Venegas, president SIETAR 

Austria. 

As Roberta was travelling and Jimena recently relocated in Europe there was the chance to 

exchange about experiences with intercultural acculturation trainings with migrants/refugees 

due to the vast experience SIETAR Brasil has with migrants, mainly from Haiti. 

As part of its social engagement, SIETAR-Brasil created, manages and delivers two programs at 

Missão Paz in Sao Paulo. Missão Paz is a Congregation of the Missionaries of St. Charles – 

Scalabrinians, with presence in 33 countries established in Brazil over 100 years ago. Its mission 

is to receive migrants and refugees, understanding their history, respecting their identity to help 

them integrate and find their role in the new social context. Among many supports to migrants, 

Missão Paz offers a Job Axis that twice a week get together potential employers. The first of 

SIETAR-Brasil programs is anchored in this Axis. 

1. In this context, SIETAR-Brasil offers once a week a two hours of Intercultural Training.  
Attending the training is a pre-condition for migrants hosted by Missão Paz to participate 
in job interviews. The training is offered in French, English, Spanish and Portuguese. This 
is an opportunity to the hundreds of migrants that weekly participate to discuss and 
approach different cultural points of view, the curve of change, cultural diversity, African 
heritage and slavery, Brazilian’s values, social inequality, Brazilian way of life, Brazilian’s 
likes and dislikes and how to proceed job interviews. The training proved over the last 
two years to be an effective tool to increase chances to have not only a successful 
interview but a sustainable job position. In average, since 2012, 50% of the participants 
were hired through the program. 

2. SIETAR-Brasil’s second program aims to develop Missão Paz staff and volunteer’s cultural 
sensitivity through increasing self-awareness and empathy. It is a mid-term project based 
on Milton Bennett’s Theoretical Substract which goal is to train participants to be aware 
on what to pay attention to when dealing with other cultures. Through six monthly 
sessions we approach Language use, Non-verbal/body language, Communication style, 
Perceptional style and Cultural values. Each meeting lasts for four hours and focus on 
Brazilian culture as host country. Avoiding migrants and refugees home culture was a 
conscious choice in order to develop a sustainable training that would be useful when 
migration fluxes change. This proved to be a good choice as migration from other African 
countries as Angola increased and newcomers from Haiti decreased and as all staff and 
volunteers were trained with this general approach, there is no urgent need for a new 
training. 
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Who were we meeting with? 

Barbara arranged two meetings to exchange with Austrian authorities on the topic. 

1. The Austrian Integration Fund (ÖIF) is a fund of the Republic of Austria and offers 
integration services on a national level. The ÖIF offers immigrants throughout Austria 
support with integration issues through integration centers in several state capitals as 
well as mobile counseling programs in towns. 
We were delighted to share experiences on training migrants. The OIF has a wonderful 
training and we could find many points in common such as: 

 the importance of speaking their language that the OIF provides through an amazing 
team of interpreters, 

 the importance of historical and political background of the host country, 

 not patronizing, respecting and empathizing with participants, 

 tips on the host culture and way of life, 

 Labor rights and work conditions 
 

As the Austrian training is longer it can also cover some points that are not treated in 
Brazil, such as legal system, School system, Economy, Health Care and History and 
Geography in more detail.   

ÖIF showed much interest in SIETAR-Brasil training for staff and volunteers, particularly 
on its general focus on developing intercultural sensitivity opening a channel for further 
discussion.  

2. Department for Integration and Diversity of the City of Vienna. This Department also offers 
training and support to migrants at a City level. Their training adapted through the years 
considering the change in migration characteristics. It also evolved to nowadays try to attend 
and support at the earliest stage possible. Once again we were delighted to share 
experiences and find intersting similarities in our approach. 
 

The “Diversity” part of the project focus not only on staff and people working in direct 
contact with migrants and refugees but general staff of the City of Vienna and other public 
Departments and Services. Also sharing with the Brazilian project the importance of a 
general approach on developing intercultural sensitivity, it was of much interst to know 
about the challenges and possibilities of aiming at a larger audience. The idea is not only to 
focus on intergration of newcomers but on sensitization of hosts in a large sense. 
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Some pictures of our meetings 
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Some impressions of our 1,5 days together  

Of course, any professional meetings of SIETARians must be accompanied with fun, intercultural 

exchange with all senses, including of course delicious Austrian food: 

 

of course – what cannot be missed is a taste of the 

very original Sacher cake  

 

 

 

 

 

 

 

happy after a very successful meeting with 

ÖIF  
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Not to miss in Vienna: Würstel Variation  

 

 

 

 

 

 

AND: enjoying the view over beautiful Vienna, á la brasiliana (barefooted ;-) 

 

 

 

 

 

 

 

 

 

 

As well as a few special “Austrian” 

drinks – HUGO  
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On the way back, exhausted, tired but very happy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Barbara is very happy with her first pair of original Havaianas and a lovely mug from Brasil  

Thanks a gain a lot! 
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